SCITUATE SCHOOL COMMITTEE REGULAR MEETING

TUESDAY, JULY 7, 2009
TOWN CHAMBERS HALL

CALL TO ORDER

PLEDGE OF
ALLEGIANCE

APPROVAL OF
MINUTES

CAPITAL RESERVE
FUND

MONTHLY PAYABLES
NEW BUDGET

GRANT BILLS

CORRESPONDENCE

51-1
The Regular School Committee Meeting was calleattier by Chair Marcure at
7:00 PM.

Present were Patricia Archambault, Ernie Marcurasyddu Umbriano, Brian
LaPlante and June Guglielmi. Also present were Pestault, Superintendent of
Schools, and Lawrence Filippelli, Assistant Sugerident.

51-2
Led by Chair Marcure, the Committee and audienctczated in a pledge of
allegiance to the flag.

51-3

Mrs. Umbriano moved, seconded by Mrs. Archambaailgpprove the minutes of
the School Committee Meeting of June 2, 2009. Tom@ittee unanimously
agreed.

Mrs. Umbriano moved, seconded by Mrs. Guglielmiapprove the minutes of the
Emergency School Committee Meeting on June 19, 20188 Committee
unanimously agreed.

51-4

Mrs. Umbriano moved, seconded by Mrs. Guglielmiapprove the Capital Reserve
Funds for the month of July in the amount of $6885The Committee
unanimously agreed.

51-5

Mrs. Umbriano moved, seconded by Mrs. Archambdhdit the Committee approve
the Budget Bills 2009 for the month of July in #raount of $356,036.13. The
Committee unanimously approved the motion.

51-6

Mrs. Umbriano moved, seconded by Mrs. Archambdhgit the Committee approve
the Grant Bills for the month of July — FY 2009tre amount of $340,454.47. The
Committee unanimously approved the motion.

Mrs. Umbriano moved, seconded by Mrs. Archambdhdit the Committee approve
the Grant Bills for the month of July — FY 2010tire amount of $2,662.60. The
Committee unanimously approved the motion.

51-7
A letter to Dr. Filippelli from Joan Selfridge reggting the use of a personal day on
September 1, 2009 in order to travel from a famelynion out of state.

According to STA contract, since the @agontiguous with a
holiday period, the school committee must votellmgnot
allow the day.

Background:

A letter to the Superintendent from Renee Mcintasiisg intent to home school her
children, Christoph and Charlotte, for the upcon20§9-2010 school year.

A letter to the Superintendent from Henry and falien requesting permission to
home school their daughter, Mikayla.

A letter to the Superintendent from Reanna Wildatirsg intent to home school her
children for the next school year.

A letter to the Superintendent from Mr. and Mrdiddotter, stating intent to home
school their children during the 2009-2010 schaary
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A letter to the Superintendent from Linda Colaveégalequesting permission to
register her daughter at Scituate Middle Schoottier2009-2010 school year on a
tuition basis, while they complete building thegwhome.

A letter to the Superintendent from Connie Jacaveneesting permission for her
children to attend North Scituate School in Sepem@009 on a tuition basis, while
they complete building their new home.

A letter to the Superintendent from Diane Langtdanging the effective date of
her retirement to August 31, 2009.

51-8
1. Recommendation: Take whatever action the commiteend
appropriate.

Chair Marcure indicated the day requested is rsohaol day rather a teacher
planning day.

Mrs. Guglielmi stated Ms. Selfridge should be geanhe request. Ms. Guglielmi
added Ms. Selfridge was also involved in the tt@orsiof the agricultural and
science departments so Ms. Selfridge is very awnfbiiee changes.

Chair Marcure added because Ms. Selfridge wasvatvied it will be very easy for
her to get caught up to speed on what was missdaydhat planning day.

Mr. LaPlante confirmed Ms. Selfridge would missyotile day preceding start of
school and that the committee feels this teach&tdémated to the changes in
program already.

Mrs. Guglielmi moved, seconded by Mrs. Archambsutipprove the use of a
personal day on September 1, 2009. The Committeeinmously agreed.

2. Recommendation: for Correspondence items #2, #and4#5 -
Approve the requests according to the terms anditons established by
RIDE and the school department.

Mrs. Archambault moved, seconded by Mr. LaPlamt@pprove the home school
requests according to the terms and condition$léstad by RIDE and the school
department.

3. Recommendation: Approve the request to enroll thile et Scituate
Middle School on a tuition basis for the 2009-2@thool year.

4. Recommendation: Approve the request to enroll tlile et North
Scituate School on a tuition basis beginning int&aper 2009.

Mrs. Archambault and Mrs. Umbriano asked if thdsi&dcen were living in Scituate
and attending Scituate schools currently.

Dr. Lescault replied they are not.
Mr. LaPlante confirmed parents would be a pay agtagportion of the school year.

Dr. Lescault responded yes; the fee is refunddlheifamily is moved in by date
established by school department.

Mrs. Umbriano asked if there was room in those gsad



July 7, 2009
Regular School Committee Meeting 3

BUDGET

CURRICULUM
FOOD SERVICES
SPACE NEEDS
HEALTH/
WELLNESS
NEGOTIATIONS

POLICY

Dr. Filippelli replied the correspondence doesndticate which grade(s) the students
will enter. Dr. Filippelli stated the only concetight now is the 6 grade for which
Drs. Lescault and Filippelli are working on a ptaraddress needs. There are two
spots maximum in"7and &' grades.

Dr. Lescault stated these students will need tadscemmodated either way and it is
also possible the construction of these homesbeitompleted by end of summer.

Mrs. Guglielmi stated it makes no difference whirhde the students will be
entering as they will be living here in Scituatel éiney will need to be
accommodated.

Mr. LaPlante stated if request is denied, studentdd continue to attend current
schools for a month or two and then transfer toudté which would disrupt their
school year.

Mrs. Umbriano moved, seconded by Mr. LaPlantepiarave the requests to enroll
on a tuition basis beginning September 2009. Thar@ittee unanimously agreed.

5. Recommendation: Accept the change of date.

Mrs. Archambault moved, seconded by Mrs. Umbrigo@ccept the change of date
of retirement to August 31, 2009. The Committeenimausly agreed.

51-9
REPORT OF COMMITTEE LIAISONS

Mrs. Archambault stated the state budget was ijngliZed and Mrs. Archambault
asked Dr. Lescault to provide Committee with anatpan how that will impact the
Scituate School District. Dr. Lescault will providethe Superintendent’s Report.

Chair Marcure stated nothing to report.

Mrs. Umbriano stated nothing to report.

Chair Marcure stated nothing to report.

Mrs. Guglielmi stated nothing to report.

Chair Marcure stated nothing to report.

Mr. LaPlante updated the Committee on the pay-&g-pblicy. Mr. LaPlante
doesn’t believe Scituate will face a budget crutinib year where programs will
need to be eliminated. Mr. LaPlante stated Thedokmlastic League takes the
position that is the school department’s respolitsilbo pay for sports and that the

school department cannot implement a pay-to-pldigyo

Mrs. Archambault asked if other communities arenddhis and Mr. LaPlante
replied there are not.

Mrs. Umbriano stated disappointment that the sateolastic League would rather
see a sport be cut than to allow parents to heldqgrahe costs.

Mr. LaPlante stated the threat of dropping spoasiti really happened yet;
however it is possible in some communities it maggen soon. Thankfully,
Scituate is not one of those communities. Mr. Latavill continue to update the
Committee.

Mrs. Umbriano would like Scituate be ready to skdoc grants, fundraise or do
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something to raise the money for sports prograrosldithe situation arise where
Scituate would need to make cuts in programs. Mingbriano doesn’t want the
children to miss out. Mrs. Umbriano stated it mawy be charging a fee for a
sport versus asking for a donation.

Mr. LaPlante has begun to think about mechanismsrfgploying the pay-to-play
for extracurricular activities. With a sport, thedster Club collects donations at
which point the school can rightfully take monegrir a donating party.

Mrs. Umbriano questioned whether students wishingjay a sport could sell X
boxes of candy which would cover individual cost.

Mr. LaPlante stated the Booster Club could fundraist the school department’s
hands are tied; however Mr. LaPlante believesri®t change as things start
tightening legislatively. It may not be unreasomatiol see legislature which
broadens the scope of what school departmentsotaallst do to meet the needs of
the students. The school department absolutelyatask children to purchase text
books, for example. The RI Interscholastic Leagues she school department does
not have the power to reach out and ask for domstio

Chair Marcure stated people will begin to see nobre problem this year as towns
and municipalities are being cut back. Counciéssdarting to look at funding
recreation programs which feed middle school progravhich in turn feed varsity
programs. The General Assembly will be in sevefiiti¢his coming year.

Mr. LaPlante stated The RI Interscholastic Leaguesdallow a child to pay for a
trophy or plaque they take home. It is somethimgitsle which is taken home;
however the same argument could be made thatgora@ music program
something tangible is being taken home.

Mrs. Umbriano received a copy of the law from RIBid stated the dates go back
to the 1800's.

Mr. LaPlante stated it is an 1800 law. When theipged the school department of
responsibility of right to tax and mandated thapifgube properly educated.

Mrs. Guglielmi believes it is awful that student®sld have to pay to play

anything. Children go out to compete and represenschools and then to be asked
to pay to do so isn’t fair. Mrs. Guglielmi does rgpose Booster Clubs or other
clubs to do so but would like it to not include stedents.

Chair Marcure stated with declining enroliment réheill be fewer students to
participate in various sports and it is happenirgughout the state. Once a sport
drops below needed enrollment, the sport will niedok cut. That has happened
here in the past.

Mrs. Archambault stated nothing to report.

Mrs. Umbriano stated Scituate Safety Committeea&ihg at changing the curve of
Routes 115/116 due to lack of an island. Howevare is concern that school buses
may not be able to make the turn with an islanplace. Next meeting is scheduled
for July 31,20009.

Mrs. Umbriano stated thé"@rade dance was well attended. Both Dr. Filipgili
Mr. Zajac (incoming middle school principal) attenld SAFE donated door prizes
and each student received a t-shirt.

5th grade Hope Pond event was rained out and watdaito be rescheduled. Each
student was given a memory t-shirt.
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Mrs. Umbriano is also chairperson for Scituate D&ys which was also well
attended by many Scituate school students. Higlsligitluded presenting Chair
Marcure with Scituate Citizen of the Year award.

Chair Marcure stated nothing to report.

Chair Marcure stated nothing to report.

Chair Marcure stated Clayville Evacuation projecstill moving smoothly and is
expected to be completed prior to start of school.

Regarding the middle school/high school projectaeation for five additional
rooms has been completed and Alhambra Construstioow working on
expanding the cafeteria and special education reemntjlation system, four roofs,
practice field and containment pond. The back efgthool property has been
cleared out also.

The target completion date originally was Septemb@009; however due to
current economy many (steel) companies are nottaiaing a high inventory level
due to costs, so completion is expected Novemb2009.

Mrs. Archambault asked if low inventory was comnirsiness practice or it was a
sign of the times.

Chair Marcure stated in an economy like this, besses cannot afford to maintain
the inventory due to costs.

Chair Marcure added that the exit lane at the middhool/high school drops at a
13 degree angle and is very steep and has beeerdasgThe committee is looking
at creating a more gradual drop by possibly crgadicurve down to Rockland
Road. Each winter, the road is plowed and sandedalthe danger of that
intersection.

Mr. LaPlante asked if business as usual is plaforatie start of the first quarter at
the middle school/high school.

Dr. Filippelli replied yes. Students will begin teehool year in existing classrooms
and spread out into new rooms after completion.

Chair Marcure added that the old agriculture bogdivhich remains on the middle
school/high school campus will be demolished. T drail will also moved seven
to eight feet to allow sufficient space for carsrével in and out.

Dr. Lescault stated that although the exterior wwilknot be completed until
November 1, 2009, the interior renovations willdoenpleted prior to the start of the
school.

Mrs. Guglielmi stated nothing to report.

51-10
UNFINISHED BUSINESS

A memo to Chair Marcure from committee member Anshault requesting that
additional information be included with the monthéports of the Superintendent
and Assistant Superintendent beginning August 20@8. Archambault also asks
that a Visitor Log be implemented at central office
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Recommendation: = Take whatever action the commiteend appropriate.

Mrs. Archambault thought it would be helpful to plué request in writing and
provide additional information in what Mrs. Archaauit would like to see. Mrs.
Archambault stated a report similar to the BullyReport or Building and Grounds
Report would be appropriate. When Committee mesmer working full-time, it
makes it easy to get a quick snapshot of whatirgggan. At the beginning of the
year, the Superintendent and Assistant Superintéregedcome the teachers, and
one concern Mrs. Archambault stated was that taer@ew administrators this year
and it is important to ensure they are being meatoit also helps the Committee
sell to the public that this district does needsthadministrators.

Mrs. Guglielmi stated it is an important subject tnen the Committee asks for
specific processes that it becomes micromanageméntmportant for the
Committee to know exactly what our roles as Scl@mwhmittee members are and
Mrs. Guglielmi read some points taken from an krtentitled “Becoming a Better
Board Member- A Guide to Effective School Board8=” published by the
National School Board Association (NSBA).

The following are the points Ms. Guglielmi readrfrdhe article:

“Boards set policy and administrators carry it buthat’s the first thing virtually
every school board member learns about the redplitiss of the job. Yet anyone
visiting school boards across the country wouldehtavconclude that many boards
don’t follow this basic precept. They stay boggesvn in the details of managing
the schools and devote little time to leading tfiem.

Mrs. Guglielmi hopes that this School Committeestioet lose sight of the big
picture and our roles.

In a discussion of Ethics, it said:
“Know your job and don't interfere with theraphistration’s job.”

“Understand that the Superintendent is practieirgreer--a highly complex one for
which he or she has prepared with formal trainarg in most cases, years of
progressive experience. For that reason, if moarfy other, the Superintendent can
be expected to have learned at least a bit mong #ifve practice of school
administration than the average layman.”

“Education is different from any other businesgiovernmental service in any
community--and it is big business. A school distoiten employs more people,
serves more meals, maintains more buildings anghgisy transports more people
over more miles and has a larger budget than drey dusiness in the community.”

“Managing a school system is different than mamg@i business.”
“A sound Code of Conduct for school board membergns with a genuine
commitment to striving for high quality public eduon that supports the full

development of all children.”

“Do not undermine the authority of the Superintamdor intrude into the spheres of
responsibility that properly belong to the schadménistration.”

“Refuse to become involved in micromanagement.”

“Emphasize planning, policymaking, and public tielas rather than becoming
involved in management of schools.”
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“Establish goals for our school district and makeeghe community is aware of
these goals.”

“As one of your district policymakers, you haveeaponsibility and a right to be
informed about school matters.”

“Before you request information, ask yourselfstguestions:

What exactly are you looking for?

Why do you want the information?
What will you do with it when you get it?
How will you use it?”

“The following questions can be useful guitkes:

e What information does the board need for policymgRi

e What information does the board need to evaludieie® and their
implementation?

¢ What information does the board need to evaludteddistrict operations?

e What information does the board need to exercismle as advocate for
students and learning?”

Mrs. Guglielmi does not object or not object tag but asks what its purpose
would be. In schools, visitor’s logs have been enpénted to ensure safety. After
the Columbine incident, schools have been lockedhdo provide protection to the
students and the staff. In case of fire or evaonadf a building, the visitor’s log is
there to ensure all in the building have been atsalifor. The Central Office is
quite small so the scenario is different; howebherway the Central Office is run
does not seem to be a matter of policy rather ofimidtration.

Mrs. Umbriano does not feel the Committee is oegnging bounds by asking for a
visitor’s log. It does offer a sense of security oes not feel it does any harm to
ask visitors to sign in when visiting the officrs. Umbriano stated until the
Committee was presented with a monthly report fBuidings and Grounds, Mrs.
Umbriano did not realize just how much work was pteted by Mr. Gormley and
Mr. Gaisor. Mrs. Umbriano does not feel that isnoicanaging. At the Financial
Town Meeting, people were complaining about the Ipemof people in the Central
Office among other things. If the need for an addal person was needed in the
Central Office, this would help demonstrate thednédl Committee members
report on meetings and tasks; this is just anatiethod of communication. All of
the Committee members as well as Central Offiaghters, and faculty are here for
the students and it is important to show suppovaebus school events such as
Honor Society Awards, etc. Perhaps it is another ef@nsuring a representative
attends.

Mrs. Guglielmi does not wish to make the requgstlecy.

Mrs. Archambault stated this is a request for imfation and does not see this as
micromanaging. Working full-time, Mrs. Archambastated there isn’t time during
the day to stop by the Central Office for updates.

Mrs. Guglielmi stated if the Committee votes ors{lthen it becomes policy. What
should occur is a conversation between the Chdimdministration to resolve this.

Mrs. Archambault stated concern of performing tiewell as a school committee
member. Mrs. Archambault receives a packet of médron at the end of the month
but feels there must be much more happening dtiimghonth than what is
included. It was extremely helpful when Mr. Gormfayvided a monthly report.
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All Committee members were floored after seeing nmweh work is completed
each month by Mr. Gormley and Mr. Gaisor. It walphe to Chair Marcure to see
the Bullying Report. Mrs. Archambault requested.Drescault and Filippelli to
include a report monthly which details what hasnbeempleted monthly. The
Committee receives reports from principals, etts #imply information.

Mrs. Guglielmi stated what was requested was aliatl site visits made by Drs.
Lescault and Filippelli. They provide these detailtheir reports at this meeting
each month.

Mrs. Archambault wishes to do a better job as a @itae member and this
information would be helpful. Mrs. Archambault if© Lescault and Filippelli felt
this task would be burdensome.

Chair Marcure stated Dr. Filippelli did provide et&iled report on what was
accomplished in a month. Scituate has the smdliestral Office in the state and it
is good to know the significant things which ocduring the course of a day or
professionally but Chair Marcure does not feelrtked to know the smaller details
of what occurs on a day-to-day basis.

Mrs. Archambault stated this should not be a dagaptask. Mrs. Archambault
requested this be implemented on a trial basisregan the month of September.
One key reason for starting this is also due tatlmaber of new administrators and
Mrs. Archambault would like to ensure these adriaters are being mentored.

Mrs. Guglielmi stated the fact that Drs. Lescaald &ilippelli visit the schools does
not necessarily measure mentorship.

Mrs. Archambault stated it is important to see wbes. Lescault and Filippelli
complete site visits. For example, each year tlpe@uendent and Assistant
Superintendent welcome the teachers at the begjmfithe school year. Not
everyone knows these great things that are accshnegli

When asked if the task would be too laborious,LBscault stated feeling
uncomfortable being caught between various schmuohtittee members on this
topic. Drs. Lescault and Filippelli will agreettte decision the Committee makes.

Mr. LaPlante referred to own experience as anrattowhere all time must be
logged for client billing purposes which can beeayedious task. Mr. LaPlante
stated the Committee needs to be clear on whaing lasked. Mr. LaPlante does
not believe the request made by Mrs. Archambautttewanclude all tasks, only the
significant ones. Mr. LaPlante believes Mrs. Arclamit would like to see the
same report Dr. Lescault provides to the Commlitéen a grid form (as an
attachment) for a quick snapshot. Mr. LaPlantesdt&lr. Lescault supervises Dr.
Filippelli and Dr. Filippelli supervises those beltnim; however no one except for
the School Committee has the responsibility of suipig Dr. Lescault. To be more
appropriate, it may be helpful to receive more bkeett from Dr. Lescault. Mr.
LaPlante stated if someone wants to implement pdiie question why must be
asked and what effect will it have. Personally, MaPlante does not feel under
informed and feels the monthly reports receivedraigmative and calls Dr.
Lescault if Mr. LaPlante has a question. Mr. LaRtatioes not feel it is necessary
but also does not feel it is harmful to implemérd tequest; Mr. LaPlante believes
Mrs. Archambault’'s suggestion of doing on a triasis sounds fair.

Chair Marcure stated adding events such as attesaie@r game, etc. to existing
report should suffice. Chair Marcure’s concerreiguesting Dr. Lescault’s daily
schedule. Chair Marcure stated it can be overwimgrand with all of the demands
the school departments have currently, Drs. Leseaal Filippelli do not need
additional burdens. If a decision needs to occitkty) Chair Marcure also feels
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informed. Chair Marcure volunteered to also keeg.Mrchambault better
informed as well. Chair Marcure realizes it isidifft to communicate via phone
during the workday and believes it may be morecéffe to continue updates via
email so that members can view at their leisure.

Chair Marcure added Scituate has top administradisgs district. Dr. Lescault has
all necessary skills to complete the Superinterisigoit and Chair Marcure feels
very confident with the skill set in Scituate.

Mrs. Guglielmi stated objection to voting on a speeneans of submitting
information because that means voting on a spautificagement tool and Mrs.
Guglielmi does not wish to do that. Mrs. Guglielwould like to see Mrs.
Archambault and Drs. Lescault and Filippelli workt the details versus as a vote
through the School Committee.

Mrs. Archambault stated the School Committee masdge school department.

Mrs. Guglielmi stated the School Committee makdpand does not manage.
The Committee has appointed these administratoratage.

Mrs. Archambault asked how Committee members caerpalicy if unaware of
what is happening.

Mrs. Guglielmi stated the issue isn’t receiving thi®rmation, it is about voting on
the means of submitting the information and malkira policy.

Mrs. Archambault stated this does not need a vote.

Mrs. Guglielmi stated this is listed under UnfiréshBusiness which means it
requires a vote.

Mrs. Archambault stated it was very vague in theutes last month and Mrs.
Archambault wished to clarify the request and mtevadditional information for
Drs. Lescault and Filippelli as well as Mr. LaPrmtho did not attend last month’s
meeting.

Mrs. Guglielmi stated Mrs. Archambault mentioned thquest briefly at the end of
last month’s meeting.

Mrs. Archambault stated perhaps the full Committees not need the information.
Mrs. Guglielmi stated it is not a matter of not dieg the information; it is a matter
of voting on something like this which is somethomgwhich the Committee

shouldn’t be voting.

Chair Marcure believes the Committee addresse@ssand believes this is
something which can be resolved without settingcgol

Mr. LaPlante suggested empowering Chair Marcureaik with Dr. Lescault to
determine what is comfortable for all.

Mrs. Archambault reiterated focus is solely on eimgushe is doing the job she was
appointed to do. There is responsibility and actalifity as a Committee member.
Since leaving the position of Chair, the only imf@tion received is a monthly
Committee packet.

Chair Marcure added all Committee members recenls as well.

Mrs. Archambault stated emails are not receiveehoft
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Dr. Lescault confirmed two email addresses for Mirehambault which are on
School Committee distribution list.

Chair Marcure and Mrs. Archambault agreed 7 p.nekweghts would be best time
to communicate.

Mr. LaPlante added email is his preferred methocbaimunication.

Mrs. Archambault asked to be part of meeting withl2scault and Chair Marcure
to discuss method of communication.

Mrs. Umbriano is not in agreement with CommitteesMJUmbriano stated a
Committee member feels she is not receiving adegoédrmation and is not
obtaining it. It is a matter of showing the pulditof the things the Committee and
administrators accomplish. For example, the moktayj the meeting was
cancelled there was so much information reportedeafollowing meeting. Itis a
small request and only shows what a great jobirsgbdone.

Mr. LaPlante stated the Committee will not colleely determine the level of
information which would be acceptable for all. Ghdarcure, Mrs. Archambault
and Dr. Lescault will meet to discuss Mrs. Archaniba request.

Dr. Lescault stated concern about being gradett®@namber of visits or events
each month.

Mrs. Archambault stated that should not be condestould be a short list of
events only.

Dr. Lescault read list of activities completed foonth of June to Committee:
meeting with RIDE Chief of Operations regarding &&ervices, Paraprofessionals
negotiations; West Bay Collaborative Board Meet®gA
Leadership/Administration Meeting, Bus Owners Néegimn, Building Committee
Meeting, Middle/High School Project Groundbreakihgrthwest Region (Special
Education) Board Meeting, Student Disciplinary Appearing, Scituate High
School Graduation, Last Day School Visits, and Adstrators Meeting.

Dr. Lescault added the confusion may have beernhlederm “log” was used in
correspondence which led Drs. Lescault and Filipfebelieve the request was
much more in depth.

Dr. Lescault stated any time an administrator néed@®mmunicate with Dr.
Lescault, Dr. Lescault is available. Dr. Lescasilavailable to support his
administrators but also believes in staying ouhefr way. Dr. Lescault agrees it is
important to make rounds and greet teachers anthatrators; however at a
certain point teachers will be concerned the Sopemdent doesn’t have more to do
if making rounds too often.

Mrs. Umbriano stated that is a perfect examplavalt in conversation with Dr.
Stringfellow that Mrs. Umbriano discovered the Sugendent and Assistant
Superintendent brought a cake to each school dtethianing of each school year.
These little things are things the Committee wdikle to know.

Chair Marcure added the reports received by thecypals are very detailed and
wished to commend them for their reports. Chairddese also commended the
Science Department for its report on the changesraaog in that department.

Chair Marcure also asked to sit down with Dr. Filfli to discuss strategies to
improve NECAP scores. Chair Marcure is more corexthat students are
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retaining content rather than just performing veelINECAP tests. Some parents
were not aware of the importance of these testhaps something could be made
available to the parents.

Dr. Filippelli stated RIDE sponsored a seminar aayM7, 2009 which reviewed
several strategies to address the NECAP. Dr. Eilippdded each question has a
value attached and the scores can drill down th sament’s individual skill which
is one way to look at improving individual’s scar&here are also simpler ways to
help students improve such as ensuring the studahtsreakfast the morning of the
NECAP test and getting a good night’s sleep podhe test.

Mrs. Umbriano asked how the email/List Serv is ingrspecifically for the middle
school students/parents.

Dr. Filippelli stated it is up and running and Majac has full access and that will
roll out in September.

Mrs. Guglielmi asked when the science teacheralibgir new program.
Dr. Filippelli replied the new program is in place.

51-11
ASSISTANT SUPERINTENDENT'S REPORT

June has proven to be an interesting month as ditppmguidelines for federal
stimulus from the federal government and the Risldgmd Department of
Education are still taking shape.

There are the Stabilization Funds which go backpol 1, 2009 and the ARRA

Title | Funds and the ARRA (IDEA) Funds. John Magisemanaging the ARRA
(IDEA) Funds. The ARRA Title | Funds need to foll@ame rules as regular Title |
Funds. The plan for Scituate schools is to augitmenalready existing Title | and
special education programs with the stimulus monkyis augmentation will take

the form of increased services for students moseed as well as increased services
for those students at Scituate’s identified Titkehool (Hope Elementary School).

Mr. LaPlante asked if this would free up moneydtrer sources.

Dr. Lescault stated Drs. Lescault and Filippelé aorking closely with John
Magner on the IDEA Funds as well.

Mrs. Umbriano believed both North Scituate and HS8phkools were Title | schools
this year.

Dr. Filippelli stated the rankings were mixed upybuld have been Clayville and
Hope Schools this year; however the Title | awaad @iven only to Hope.

The teachers and administrators at each of theokchave been doing an excellent
job at implementing response to intervention proi®éor all students.

Scituate is one of a handful of districts who gotboard early to receive assistance
and professional development from RIDE and Dr. hadauerwas from Providence
College throughout the year. The professional ldpweent was systemic,
embedded and ongoing at all the schools througheugear. The targeted
professional development goals for each of thedoleools for next year include an
RTI component. Dr. Filippelli has asked each ef piincipals to indicate how they
will make RTI a professional development goal fexinyear.

At Dr. Lescault’s request, Dr. Filippelli facilitadl a technology committee meeting
for June ¥ to address the technology needs in each of thectiischools. One of
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the main concerns is to increase the technologgaipat the middle/high school in
order to support the technology requirements oRH&S grant for the science
teachers. Dr. Filippelli anticipates one of thalgmf the committee would be to
create a focus group of key stakeholders to aseedgehnology needs and then
deploy resources wherever possible to address tressis.

Dr. Lescault feels Scituate is falling behind temlogically. Mr. DiLuglio does an
incredible job with his staff but part of the pref is the existing equipment.
Scituate continues to add to it versus saying @@@puiters are enough for a school
district of 1800 kids. Scituate does not have aeCimformation Technology
Officer. There is also the issue of the middle stibeing torn apart right now; the
conduit system needs to be organized. Dr. Lesstatkd there is the opportunity to
make some technology investments to help bringi&tto the next level.

Dr. Filippelli stated what is being considered simell personal laptops (in the $250
range) which run on flash memory. RIDE only allesaa specific amount of money
for technology each year. When competing for grahtslarger school districts are
usually awarded the funds. For example, if Scitnads to replace a lab at
approximately $30,000, it would require three yezfriinding from RIDE.

Dr. Lescault added Mr. Kuzmowycz has agreed tagypate on the Technology
Committee and Mr. Kuzmowycz was a tremendous resoaile last time Scituate
upgraded.

Mrs. Umbriano believes Scituate needs to open tipg@arents more to try to get a
strong PTO and also try to get some of the pam@niscal companies to donate
some money.

Dr. Filippelli would like to thank the elementamgaichers and administrators for
their help in determining which reading programsildde most beneficial in
providing key data points for students involvedeading instruction at each of the
schools. All met on June $&nd June 1%2to discuss options and the reading
teachers and elementary principals then met ageiluoe 1% to finalize plans.
Scituate will be using Aimsweb, Fuch’s and PALS&$sess reading levels and
collect data and to drive instruction as Scituate@s forward.

51-12

SUPERINTENDENT’'S REPORT

(Committee members received copies of memo fromEREyarding state aid.)
The information from RIDE indicates state aid fof Z010 was reduced by
$413,121 (Pension reform $245,676 + Federal Staliitin $167,445). However, as
Scituate will receive $168,328 of Federal StabilzaFunds and save
approximately $245,000 in certified pension expente net result is zero and is
consistent with the school district budget adogatetthe April Town Meeting.
Scituate will also receive additional Special Edisra(IDEA) ($208,787) and Title

| funds ($47,506). However, these funds are higbaggricted and cannot be used as
general revenue. Consequently, the overall imptinatfor the district from a
budgeting standpoint are neutral.

The certified pension savings are the result ohgka enacted into law in the
pension system. The rate has been reduced frori%4d 11.89%. The changes to
the retirement system do not have any effect onl@raps currently eligible to
retire. Therefore, the 10-15 teachers and admatss that would have been forced
to retire immediately if the original pension refoproposal had been adopted will
likely remain. As a result, Dr. Lescault believestchange has positive
implications for the district.

Mrs. Guglielmi asked if the document the Commitieembers received was the
new Chart of Accounts (COA).



July 7, 2009
Regular School Committee Meeting 13

MAINTENANCE OF
EFFORT

BUS CONTRACT

MIDDLE/HIGH SCHOOL
PROJECT

PRESIDENTIAL AWARD
FOR EXCELLENCE IN
MATHEMATICS AND
SCIENCE TEACHING
PROGRAM

TRANSITION MONTH

Dr. Lescault stated the document included in the fireancial report is the new
COA however only the COA for general operations.

RIDE has asked that Superintendents share a memoDeputy Commissioner
Abbott regarding Maintenance of Effort (MOE) witth®ol committee members and
attorneys. (Committee members received copies aiohe MOE is a complex issue
that the American Recovery and Reinvestment A@060 (ARRAA) makes more
complex. Federal and state guidance on the exjppeadif the ARRA (Stimulus,
IDEA and Title I) funds is evolving and incompletelowever, based on nhumerous
discussions with RIDE officials, Dr. Lescault beks Scituate is in full compliance
with the MOE requirements at this time.

Drs. Lescault, Myers and Mrs. Umbriano met with Itis owners on June 17 to
discuss a one-year extension of the contract Wwigmt The bus owners agreed with
request for that extension for 2009/2010 with nanges in rates. Ratification of
the agreement is listed under New Business fordadwmmittee action.

The groundbreaking ceremony for the middle/higrostiproject took place on June
18 behind the existing middle school. Heavy eq@ptrclearing the wooded area
that will be the site of a parking lot and a preetiield was underway. Steve
Gormley and his crew have emptied the middle sclmopteparation for the
extensive ventilation work that will be done durithg summer. Demolition of
many areas slated for renovation, including thé lsichool cafeteria, is underway.
Excavation for the addition has also begun.

Dr. Lescault is pleased to inform everyone that Man Kennedy has been chosen
as a State-finalist for the 2009 Presidential Awdod Excellence in Mathematics
and Science Teaching (PAEMST) Program. This pragsadesigned to identify
outstanding teachers of mathematics and sciencenivhgerve as models for their
colleagues and form a leadership core to help asvdre major reform movements
in these disciplines.

Drs. Lescault and Filippelli have been working tbge closely during Dr.
Filippelli's first month as Assistant Superintenti@r Instruction and Curriculum.
While covering the Middle School and the Centrdic@fduring one of the most
hectic months of the year was a challenge for bb#h{ransition was smooth and
seamless. Dr. Lescault hopes the two are ofitm@and successful partnership.

51-13
PUBLIC COMMENTS

George Kuzmowycz 37 Esek Hopkins Road

Mr. Kuzmowycz stated surprise to hear some memifeCommittee state how
awful it would be if students were required to patysports competitions. Mr.
Kuzmowycz stated for many years, students havefpaimansportation for the
music program and Mr. Kuzmowycz does not see a diffggence between sports
and chorus. In the last six or seven years, thefiittee has introduced the three
most expensive sports in the Interscholastic League

David Durfee 52 Deerfield Drive

Mr. Durfee apologized for missing announcement nf@oodfellow’s retirement
but wished to state that Dr. Goodfellow was onthefbest teachers Scituate has
had and Dr. Goodfellow and his wife will be greatijssed.

Tim McCormick 428 Trim Town Road

Mr. McCormick echoed Mr. Kuzmowycz’'s comments retiiag the transportation
for music program. In the past, the Booster Clublieen required to pay for
transportation to performances/concerts for theerquegram so before any
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programs are cut, the Committee should look tdBibester Club to step up and
provide transportation for sports as well.

Mrs. Umbriano stated upon first hearing the musgigadtment paid for own
transportation, Mrs. Umbriano was told Mr. Neeveswunning the program at that
time but is uncertain why Mr. Neeves chose to hgarents pay for the buses rather
than take from a portion of the music budget.

Mr. McCormick stated there is a disconnect betweentwo.

51-14
NEW BUSINESS

DISPOSITION OF UNUSABLE/OUTDATED EQUIPMENT/BOOKS

A request for the disposition of unusable/outdagatbooks from Dr. Filippelli.

Also is a request from Principal Mowry to dispos@ioused encyclopedias. (Copies
submitted to Committee members.)

Recommendation: Approve the disposition of the
textbooks/encyclopedias according to school
department policy.

Mrs. Archambault moved, seconded by Mr. LaPlant&orove the disposition of
the textbooks/encyclopedias according to schoohdepent policy. The Committee
unanimously agreed.

. AGREEMENT WITH BUS OWNERS

The Agreement with Bus Owners for the period Sepsrn2006 through August
2010 is attached. This agreement is a one-yeansixn of the agreement currently
in effect.

Recommendation:  Ratify the agreement as presented.

Mrs. Guglielmi moved, seconded by Mrs. Archambglatify the agreement as
presented. The Committee unanimously agreed.

51-15

RESIGNATIONS/APPOINTMENTS/TRANSFERS

Dr. Lescault recommended approval of the followiagignations:

Nathan Cohen, part-time (20%) Music teacher, Swtdddle School, effective
June 26, 2009; Karen Maggiacomo, teacher assi€hntyille School; Mamie T.
Rogler, Guidance Secretary; Dennis J. Giannoladdi®&chool Social Studies,
effective August 31, 2009

Mr. LaPlante moved to approve resignations, seabigeMrs. Archambault. The
motion was unanimously approved.

Dr. Lescault recommended approval of the followapgpointments:

Denise Callins, full time Chemistry, Scituate Higbhool ; Stephen Reed, Assistant
Football Coach; Christopher Kelley, part-time (4d%ddle School Art, pending
certification

Dr. Lescault stated Denise Collins (in attendamcéping recommended to replace
Dr. Goodfellow. Dr. Lescault was told by the Intew Committee as well as two
principals that Scituate found the female versibBro Goodfellow.

Chair Marcure stated it was a pleasure teachinig Mig. Collins in Coventry and
Chair Marcure agreed Ms. Collins was an outstantiiagher, mentor and leader in
her department at that time as well.
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Mrs. Archambault moved to approve appointmentsyrsged by Mrs. Umbriano.
The motion was unanimously approved.

Dr. Lescault recommended approval of the followiagppointments:

Kristen Pontarelli, part-time (50%) Kindergartenayville School; Cristina
Brothers, part-time (25%) Special Education, St#widdle School; Rachel
Anderson, part-time (80%) Science, Scituate HighoBt Bertice Wood, Teacher
Assistant (to a position to be determined); Ladwielet, Teacher Assistant (to a
position to be determined)

Mrs. Archambault moved to approve reappointmemsprsded by Mr. LaPlante.
The motion was unanimously approved.

51-16
COMMITTEE REMARKS

Chair Marcure stated the municipal side is beingooueverything and eventually
the school department will be looked at becausestheol department is 77% of the
budget. Chair Marcure hasn’t seen a positive tacorfomy) yet.

Mrs. Guglielmi asked Maureen Kennedy the date efdimner of 2009 Presidential
Awards for Excellence in Mathematics and Sciencachimg (PAEMST) Program.
Ms. Kennedy stated the date has not been set patesxit to be in October 2009.
The Committee members will receive notification.

Mrs. Umbriano stated nothing to report.

Mrs. Archambault congratulated Chair Marcure fangeawarded Scituate Citizen
of the Year; it was well-deserved.

Mr. LaPlante stated that the dialogue appearedisggnadversarial at times this
evening, when there is a cohesiveness things sorestfiow through. It is good to
have a check and balances and some intellectuaérgation and challenge
ourselves to make ourselves improve. Mr. LaPlaaited this is also a healthy,
respectful discussion and respecting each othpirsams is important. There are
many Committees which do not have such respeasdohn other.

51-17

DISCUSSION OF FUTURE BUSINESS

August 4 Regular School Committee Meeting
September 1 Regular School Committee Meeting
October 6 Regular School Committee Meeting
November 3 Regular School Committee Meeting
December 1 Regular School Committee Meeting

51-18

ADJOURNMENT

Mrs. Archambault moved, seconded by Mrs. Umbrianadjourn meeting at
8:45 PM. The Committee unanimously approved tb&an.

Respectfully submitted,
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Mrs. Umbriano, Clerk



